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Cong ty Abe Industrial Viét Nam la cong ty con cla cong ty Abe Industrial tai Nhat
Ban. M hinh kinh doanh kha 1a don gian, 100% sdn phdm duwoc xuat khiu cho céng
ty me. Tuy nhién tai Abe Industrial Viét Nam c6 thé thay nhiéu diém khac biét so
V@i cac cong ty khac. Nt téng gidam déc cong ty, ba Kaoru Takahashi, 1a ngudi dat
nén mong cho cdng ty tir nhitng ngay dau. Bai phong van nham dé hiéu suy nghiva
phong cach |dnh dao cla ba TGP cung nhitng hoat dong ba d3 lam cho coéng ty
minh.
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Phuc: T6i nhé thoi diém cong ty
chi dau tu vao Viét Nam, lac do toi
dam trach du an la khoang nam
2007.

Takahashi: bang vay that. Nh¢ lai
lac d6 t6i chang biét gi. That ra
cong ty hién tai la cong ty c0 tru so
tai qué toi. Nho méi quan hé dia
phuong d6 ma téi duge dam trach
du an dau tu va dugc cur di Viét
Nam. Ldc phong van phia cong ty
néi cong viéc chi yéu la quan ly
nhan sy nén nghi minh c6 thé lam
duoc, duoc tuyén vao tdi phai 1am
moi tha bao gém ca tuyén dung,
quan Iy nhan su, quan ly san xuat 1a
nhitng viéc t6i ¢c6 mo cling khong
nghi minh s& lam. Ban dau rat 4p
lyc nhung nho d6 cling hoc hdi
duoc nhiéu.

Phuc: O nhu vdy c6 nghia la sau
khi vao cong ty me thi chi duoc bo
nhiém ngay lap tuc phai khéng?

Takahashi: Gan nhu 1a vay. Vé
hinh thac thi 1a tuyén dung cho
cdng ty me, nhung ma thuc té thi
tuyén dé di lam viéc & nuéc ngoai
(cuoi).

Sau 10 nam lam cong viéc
phat trién kinh doanh cho
mot cdng ty chuyén vé thuc
pham c6 vbn nuée ngoai

tai Nhat, chi chuyén viéc
sang cong ty Abe Industrial
V&1 cuong vi la thanh vién
du 4n dau tu vao Viét Nam.

........................

Phuc: C6 nghia 14 ngay tir dau cong
ty chi da nhan duoc sy hd tro kinh
doanh cua chinh quyén dia phuong.
Vay thi viéc tuyén dung thi sao? C6
gap kho khan gi phai khong?
Takahashi: Bay gio thi khong kho
khin bang liic trudc.

Phuc: C6 phdi la do cong ty chi da
cd mot vi the virng chac roi phai
khong?
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Takahashi: To6i nghi rang do mai
treong lam viéc caa ching téi ngay
mét chit lwong, nén nhan vién ciing
tang hon so véi luc trudc. Cong ty
chdng t6i nam & khu céng nghiép
VSIP2, c4ch thanh phé Ho6 Chi

Minh khoang 1 tiéng rudi di chuyén

Khoang nam 2007, xung quanh day
hoan toan khong cé nguoi dan sinh
séng, vi vay dumg noéi  dén nhan
vién, ngay ca cdng nhan tuyén con
khé nita. Thé nhung, bay gid xung
quanh nha may xuat hién nhiéu nha
tro gia ré cho céng nhan, nén sb
luong cong nhan tng tuyén ciing
kha nhiéu. Sau rat nhiéu lan thu
nghiém va that bai, t6i nghi rang
minh da xay dyng dugc phuong
phép quan ly hidu qua. Tur két qua
d6, nhan vién ciing lam viéc dé
dang hon, va cong ty ciing dan tro
nén 6n dinh hon.

Phuc: Wow! Tuyét voi! Vay, so
Vé6i lac ban dau, gio phuong phap
quan ly cta chi da thay doi nhu thé
nao?

Takahashi: Ban dau, khi nhan vién
lam viéc sai sot thi t6i da nghi rang
“tai sa0 nhiing chuyén nhu thé nay
ma cting khong hleu'7 NG la chuyén
hién nhién ma.”, nén di rit cing
thang. To6i ludén cha y dén nhiing

viéc nho nhat, va yéu cau ¢ ho su
hoan hao trong cong viéc. Di voi
nhan vién, néu nhu dugc nuéng
chiéu qua thi so rang ho sé& tu tung
tu tac (Cuoi). Con vai nhirtng nhan
vién muén nghi viéc, tdi chi hoi ly
do vi sao nghi viéc roi thdi. Ho nghi
rang ho da qua vat va voi cong viéc
rdi, nén mudn nghi ngay lap tuc.
Thuc sy, t6i khong thé hiéu noi cai
cach suy nghi nhu vay. Cling c6 khi,
toi dimg cai suy nghi mong ngudi
khac hiéu cho minh, va bit dau cé
gang tao dung su tin tudng cho cho
nhan vién nhu mot nguoi ¢b van.




0 HRnavi

by iGlocal Resource

Phuc: & 5 BT,

AR VBEE L TV 5D

DTIERWTL X I, &

OHRT, NFHIEIZE LT, i
NLRLELTEN?

9 TR, TORCH
IEDITTHEL TWDDONRKBE
T9, FYLHEROREFED
WRETRLTEE LT, &
iaﬁkﬂbia %< FYE%E
fFiFycnwE Lz, L, LIT

5 <
oL
B N

ﬁé@ﬁ%*oﬁﬁ%
IPNWZ IR DEFELE, &
XU — 0 — @%éi//?»é
AHB s TVWIE— I FY 251 C
WEH AL %o—oiﬁﬁﬁﬁ
FEPERNEE S — AN B3 B 722 VIR
DW= Z &b Bt
T4 Y —DO by IR LT
DLl Z A, ZTORFETITE
A&EEZ L, G TEEDITT
WheEnZETLE, FiLaHE
X, LR HGE 2 BIZ
Bz, T—=—07 T ADEFX
—YasHERFLTWET, Fh
2Nz, HAEHEZ L ITEAD
EPERN R 21TV, A '
T4 T B LTV ET, M

M BIENY T,

L

Khi ma to1 da

thay d6i dugc nhu thé,

thi tdi thuc sy thay minh

thoai mai hon rat nhiéu. So voi

lc méi dwong nhan vi tri nay, gio

day 61 thiy minh truong thanh 1én
rat nhiéu.

Phuc: Chang phai chi tro 18n bao
dung rat nhiéu hay sao? Lién quan
dén ché d6 nhan sy, chi di co nhirng
tran tro gi?

Takahashi: A, vé van dé nay, truéc
hét, t6i da diéu chinh lwong sao cho
phU hop Véi thoi diém khi d6. Toi
cling da tran tré rat nhiéu vé céach
tinh lwong va tro cip. Ban déu, toi
d3 st dung nhiéu khoan trg cap
gidng nhu bén Nhat. Tuy nhién, sau
mét thoi gian, tdi nhan thiy céch
tinh lwong qua phuc tap,chua on
dinh duoc. Bay gio thi téi tinh trg
cap cho coéng nhan mot cach don
gian, va khéng tinh bat ct tro cip
nao cho nhan vién. Thém mot diéu
nita |2 6 lan ting lwong. Cong ty toi
da tirng cé thoi ky tinh trang san
XUuat tri tré trong thoi gian dai. Khi
do, t6i da lién hé vai cac nha cung
cap 1on ¢ dia phuong, va duoc biét

raing ¢ nhimng cong ty d6 ho déu
danh gia va diéu chinh luong hang
thang. Sau khi biét dugc didu do, toi
d3 quyét dinh ting luong cho nhan
vién 1 nim 2 1an, va duy tri diéu d6
nhu mot doc lec thuc ddy cong
nhan lam viéc. Thém vao do, tai
tirng bo phan, vao mdi thang sé tién
hanh danh gia hiéu qua cong viéc
cua tirng ngudi, va ¢d phan thuong
khuyén khich ho.

Phuc: Lién quan dén van dé quan
Iy con nguoi, dung trén suy nghi
ctua ngudi Nhat, chi ciing ¢ nhiéu
tran trg qué nhi!’ Thé con viéc mua
sam nguyén liéu san xuét tai dia
phuong thi c6 thuan loi khong?

Takahashi: Cong ty chdng toi thu
mua cAc cudn diy dong, sau d6 thué
cbng ty bén ngoai dap gia cong, xu
ly bé mat, rdi xuét  hang da dugc lip
rap va dong goi vé cong ty me. Ban
dau, ching t6i mua hang néi dia
100%, chu yéu 1a tai nhitng cong ty
c6 vén nudc ngoai véi gia cao. Sau
d6, dé giam chi phi, chung toi da
tim kiém nhitng xi nghiép ban dia
véi gia ré nhung van dam bao duoc
chat luong san pham. Piéu nay la
mot tha thach 16n, nhung ciing nho
nhitng mdi quan hé véi ngudi Viét
Nam, chuing t6i da thanh cong khi
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gio day hon 90% mat hang ching

t6i thu mua tai cac xi nghiép ban dia.

Chi c6 diéu chat luong ciing chi
Xuyt soét théi. V& viéc giao hang,
va chét luong thi van con nhiéu diéu
chua duoc. Bay gio quan trong la
phai két hop véi nha cung cap ban
dia.

Phuc: C6 phai la van dé duy tri chat
luong dtng khong?

Takahashi: Néu ma néi mot cach
don gidn thi dung 1a nhu vay, nhung
t01 nghi chinh xac hon thi n6 thugc
vé van dé quan 1y nhu thé nao.
Trong nhiing cong ty cé su quan ly
mot cach nghiém khac thi viéc giao
hang va chat luong 1a hoan toan
khong c6 van dé gi. Thém vao
do6, nhitng cbng ty cung
nhau hop tac kinh
doanh thi ho giao

toan bo trach

nhiém
cho

Cép duéi, do d6 phat sinh rat nhiéu
véan dé. C6 nhirng trudng hop, du da
chat hang 1&n xe, nhung méi ma van
chua thé giao hang duoc, thi ho
toan dua ra nhitng loi nguy bién cho
nhitng chuyén ay. Tbi ciing ting tra
hang lai cho ho va ndi rang “T6i
khéng can nira, hiy dem vé di.”

Phuc: Cudi cing, chi da giai quyét
nhu thé nao?
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Takahashi: Gitra hai bén da c6 mot
mdi quan hé rit cing thang. Hang
thang, nguoi phu trdch mua hang
cua cong ty chdng téi va nguoi phu
trach cua nha cung cap déu té chirc
hop dinh ki dé tim ra nguyén nhan
cuia nhitng vian dé xay ra trong
thang d6, va dua ra doi séch cal
thién, ciing nhu cam két viéc giao
hang dang ki han. Chang toi sé
giam sat xem viéc d6 c6 duoc cai
thién khong va phan hdi lai phia nha
cung cap. Tung chdt mot, ciing ¢
nhiing cai thién dang ké. T6i nghi
rang viéc duy tri mdi quan hé tdt 1a
mot diém gilp cho viéc hop tac voi
cac xi nghiép ban dia t6t hon rat

_7 ' .

I
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nhiéu. Toi da rat mung khi c6 mot
nha cung cap cua ching toi da co sy
phat trién mot cach nhanh
chong. Trudc d6 no6 chi [a mot nha
may san xuat & mét thi tran nho,
nho sy hd tro cua JICA, va kinh
doanh mét cach nghiém tac gio da
tré thanh mot doanh nghiép lon
manh ndm trong tay 3 nha may san
xuat. Mit khac, nhitng doanh
nghiép dang dau dau vi muén mo
rong kinh doanh ra nudc ngoai thi
chat luong san pham van chua 6n
dinh duogc. Toi cho ring, mot cong
ty thuc sy mudn phat trién thi nguoi
quan ly dong mot vai trd rat quan
trong.

4 Phuc: Lién quan dén ky
thuat san xuat thi bén chi
cd su chi dao nao tir bén
Nhat khong?

Takahashi: ~ Khi  moéi
thanh 1ap, c6 kha nhiéu chi
dao ki thuat tir cong ty me.
Tuy nhién, nhimg nam gan
day, chi khi nao dua vao
san xuat mat hang méi thi
ma&i nhan duoc su chi dao
ky thuat to cong ty me,
khoang 4 thang 1 lan,
trong vong 1 tuan.
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Phuc: Tuy nhién, vi nguoi Viét
Nam khong chi bao 1an nhau, nén
nghe dau luc nao ciling phai co
ngudi Nhat vao cong ty lam dé day
bao ho. O cong ty chi hinh nhu 1a
vay phai khéng?

Takahashi: Nhan vién cua chung
t6i hién tai, ludn quan tdm dén nhan
vién khac, ludn di dau va tién hanh
nuoi duong 16p ki su tré. Toi c6 mo
161 nho ho “Sé Twgng ki su tot hién
tai khong da nén mudn dao tao
nhiéu ngudi hon dé phuc vy tét cho
cdng ty. Céc ban c6 dong y gidp toi
v6i1 khong?”. To1 nghi chinh vi vay
t6i da dugc ban cho nhiéu nhan tai.
Phuc: DPau co, téi nghi chi dang
kinh doanh rat t6t d6 cha. Hién nay
da két thuc chuyén giao cong nghé
100% roi, cach quan ly ciing bat
ngudn tir dja phwong, hon nira, chi
Takabashi ciing cam két s& kinh
doanh dwa vao viéc tuyén dung tai
dia phwong ma. Néu vay thi ding la
hiéu suat knh doanh rat tét d6 chu.

Takahashi: Cam on anh. To6i vura
lan mo vira kinh doanh cho hop véi
dia phuong théi. Cong hién cho
cdng ty van con rat it nhung ciing
co loi nhuan.

Phuc: Bén bay gio chiac giam dbc
ntr chiu dén dam nhan cong viéc tai

dia phuong khong phai la khong co
phai khong?

Takahashi: Giam dbc 1a nit chju
dam nhan cong viéc tai dia phuong
thi chic chwa co (cudi). Khi co
nhitng chuyén kho khan, du gi toi
cling 1 nit, di c6 la hét gian dix dbi
véi cong nhan, ciing khong bi phan
phao lai, ma ho sé€ lam va cuoi mot
cach kho s6.T6i ciing co tham gia
nhiéu hoi thao, nén ciing duoc moi
nguoi nhé téi, va thinh thoang cling
moi ngudi phong van. (cuoi)
Phuc: Néu ma c6 nhiéu nir Giam
Péc nhu chi Takahashi day thi t6t
nhi.

Takahashi: (Cuoi) T6i khdng biét
t6t chd nao nhung giam dbc nir ting
1én thi cling hi vong rang xa hoi
Nhat cling ngay cang suy nghi
thoang hon. Tai Viét Nam, khi
dugc moi dung bita vai ddi tac thi
ho di ciing vo va con. Diéu d6 that
tuyét voi.

Phuc: T6i cling nghi vay. Viéc giao
luu vai cdc doanh nghiép ban xu
cling nhiéu hon phai khéng? Chi co
suy nghi gi dén viéc tung san pham
cua cong ty ra thi truong noi dia
chua?
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Takahashi:Néu ma cé thé kinh
doanh trong néi dia thi qué tét. Dao
nay bén cong ty téi dang nho cong
ty xay dung ban dia thiét ké noi that
cho nha may thtr hai. Toi cliing c6
nghe ndi vé viéc bay ban san pham
trong thi trurong noi dia tir 6ng giam
dbc cong ty d6. V& du dinh tung ra
thi truong noi dia thi van chua,
nhung ma khi d6 ong ay ndi rang
cac san pham ma dang duoc ban
trong noi dia Viét Nam cé chat
luong rat té, thi toi chac chan rang
minh can mé rong sang thi trudng
noi dia.

Phuc: Chi nghi cd tré ngai gi khéng
khi kinh doanh trong thi truong noi
dia ?

Takahashi: C6 I8 van dé& 1a & gia
ca va viéc xay dung kénh ban hang.
Tuy nhién, t6i cling c6 nghe tir gidm
dbc cong ty xay dung rang hién tai
vat gid van con tinh trang gié ré gia
xau, va hang hda hién tai thi thuong
Xuyén xay ra van dé. Ngoai ra, hiep
hoi nganh cong nghiép xay dung
Viét Nam thi cling ¢6 nghe 1a tai co
cau, do d6 dé c6 thé sdng sot duoc
thi hinh nhu nhiéu doanh nghiép

dang y thirc dugc van dé chat luong .
Co I day la co hoi 16n vai chang
toi.

[HRnavi] The Interview::vol 005::Abe Industrial Vietnam O



0 HRnavi

by iGlocal Resource

Phuc: H OMIEER LN N A EWN
~—7 v FTHRAEILTIELW
Td 4, H#%IZ. Abe Industrial
Vietnam 2B\ T, @iEEMN
—FZ I boTWAHZ a2z
<TEEy,
BB YR AT R
EloSTWET, IR b -
TAED, BAELS, AELT
LT DETOZ ENRHB =V HEIZT

EHE DT D T ENRDIKR
DY T, EtottE

TEbAiltLTWadR Wb
NDDNRFINZ - & > THRRKDE

BBAEREDOZ ENM-oTNAIUE il EE S ATEE LW AT
EORMIZ D, FUIR N T LA THEELT S LTI
> TWET, HEDOREZR LEWVEBLEEREND
ZE, HEICELIEZERTLSOTLL Y, KIET iuﬁ#éz
&/7cmﬁéMt@ T3 N Hi i e A 31

FEXNWEHE

EOHBD=H
#@Aﬁtﬁﬁ%kbfnﬂéﬂfbéiofﬁ EYUN A

ENYZVETIOL D
9 T9,

(CHIR D 2R E

Phuc: Z VI AR Bl KE)7e 2 &
TIH, £HWIHIEBENTE
b, FOHRDONESIE LW
CHEDRNLET, AH, HY
NEHITZNWE L, R

ZEN DREE N E

EEAMESETIELWEEDRDIELE, “9“0

IV 2LV D &

WY L0IFZLI>ELS RN K

Phuc: Nhit dinh nhitng thach thic
tai thi truong Viét Nam chi ciling
thanh cong thdi . Xin chi cho biét
didu gi chi mudn theo dudi dén
cung tai Abe Industrial Vietnam.

Takahashi: D6i véi nguoi lam
kinh doanh thi t6i nghi ring déu
cudi clng van chinh 13 con ngudi.
Chuyén t6i muén theo dudi dén
cuing la cd thé huan luyén nhan vién
cua cdng ty ching t6i lam nhiing
viéc duong nhién tr¢ thanh diéu tat
nhién phai lam nhu thé, chang han
nhu viéc phai tuan theo nhitng quy
dinh trong cong ty. Khi dugc ai d6
khen rang “nhén vién quy cong ty
that nghiém tac! “ thi d6 qua that la

mot su khen tang khdéng gi sanh
bang.

Phuc: Diéu d6 that sy dang quy. D6
la mot nén tang quy gia cho nhiing
dinh huéng dung dan sau nay. Hom
nay, that cam on chi rat nhiéu.

T6i c6 hoi nhitng nguoi quen biét chi Takahashi thi dugc biét Ia
chi khé kho tinh. Ban than t6i nghi rang, khi lam viéc ¢ Viét Nam
thi kho tinh ciing 1a viéc tot. Chang phai vi chi Takahashi luon
muén thuc day nhan vién ciia minh truéng thanh nén mai nghiém
khac voi nhan vién phai khong? Dao gan day t6i duoc biét co
nhan vién da nghi viéc quay lai cam on chi ay, tham chi c6 nhan
vién dang 1am viéc & cong ty diéu hanh khu cong nghiép ciing c6
y muén giri vo minh vao cong ty chi dé c6 thé truéng thanh hon
nho vao sy dao tao nhan luc cua cong ty. Tuong lai ma bat ky
thanh vién nao trong cong ty ciing déu thyc hién nhiing diéu
duong nhién phai [am mot cach tu giac hoan toan khdng xa.
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